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Special Congratulations
to Tim Webb,
New England Chapter
Member of the Year!!

In the 82 years since the Town of
Needham established what is now the
Department of Public Works (DPW),
there have been just four people to
lead the operation.

SAVE THE
DATE

Long before he became the fourth to
lead the department nearly 25 years
ago, current DPW Director Richard P.
“Rick” Merson had already learned
first-hand the history of longevity in
the department—as well as the role
the department played in shaping the
Boston suburb’s reputation as one
of the best places to live and raise a
family in the region.

May 24, 2017
National Public Works Week
Luncheon
Dorchester, MA
June 14-16, 2017
Summer Conference
Red Jacket Resort
South Yarmouth, MA

we can usually bring that down to a
level where we can work together as
a community.”
In turn, his work in Needham has
helped earn him a reputation as one
of the country’s top public works
professionals. In 2005, Merson earned
a Top 10 Award from the American
Public Works Association.

“The nature of this department has
always been to try to work well, hire
well, and train well. I experienced and
benefitted from it and want to continue
it. We try to allow individuals to get
out there and stretch themselves.
“Here in Needham, we tend to have They may make a few mistakes but
a lot of longevity and stability in the that’s how you learn.”
community,” Merson said. “It helps
provide a calmness to the whole A desire to build
process of operating the town. People As a young man, Merson thought he’d
who follow closely believe we have want to design buildings. He briefly
good quality leadership and good staff pondered a career in architecture.
in all departments. That helps because
Continued on page 4
when things do get a little excitable,
www.newengland.apwa.net

President’s Message
The “Public Works Makes It
Happen” campaign continues to
be a meaningful recognition of
the public works industry and an
opportunity to display our pride in
our work. If you haven’t already,
it’s not too late to air the video on
your local access television channel
or municipal website. There are
also plenty of vehicle magnets and
bumper stickers available. If you see
one on your travels outside of New
England this winter, take a photo
and send it to us! I will personally
post a reward for the furthest from
home.

As you read this edition of the
Chapter Chatter, the 2016 holidays
will be upon us and my year as
President coming to a close. It has
been an eventful and successful year
for the Chapter due to the hard work
and commitment by a dedicated
cadre of volunteers and a growing
membership. From hosting the
North American Snow Conference
in Hartford, to converting over to
a fiscal year budget, to receiving a
record number of awards...we did
it all.
Every year the Summer Conference
committee works hard to deliver the
best conference experience for the
members, providing opportunities
to network with peers in a relaxing
setting, to keep up with the latest
developments through topical
and timely technical sessions and
workshops, and to raise money
for scholarships through the golf
fundraiser. Attendance at the
conference has grown significantly
over the last couple of years, which
is great news for the Chapter. It
is bittersweet to realize we have
outgrown the rustic and salty
Lighthouse Inn. Next year, we look
forward to keeping the summer
conference on the Cape, but moving
on to an oceanfront location just
down the coast at the Red Jacket
Beach Resort in Yarmouth. Mark
your calendars for June 14 - 16,
2017!

you to all Chapter sponsors for your
generosity and support in making
Minneapolis and the mighty
Mississippi a fun place to explore.
The Chapter Dinner at Target
Field was a special event and has
obviously gained a solid reputation
among the Region 1 and 2 chapters
as THE Chapter Dinner of choice as
friends from elsewhere continue
to join us. Save the dates for PWX
August 27 - 30, 2017 in Orlando.
Florida is a great destination any
time of the year.

To the men and women of the public
works community across New
England, it has been an honor and a
privilege to serve as your president.
Please join me in welcoming
President-elect Tim Webb, and
afford him every bit of the support
and encouragement that you have
provided to me. Thank you!
Jennifer Royce Perry

Spread the Word!
The Public Works Awareness Committee needs you to help spread the
word: Public Works Makes It Happen! To obtain bumper stickers for
your fleet (and/or car magnets for your personal vehicles), contact Julie
Piacentini at jpiacentini@brooklinema.gov

Many of you made the trek out to
the first PWX in Minneapolis. PWX
is a great example of the continuous
improvement process in action -kudos to National staff, the Board of
Directors and everyone involved in
making those decisions to revitalize
and update the expo. Also, thank
www.newengland.apwa.net
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Editor’s Notes
Welcome to the Fall 2016
issue of the Chapter Chatter.
Please submit story ideas,
articles, or topics of interest to:
Tony Garro, Newsletter Chair
tgarro@beta-inc.com or
Aimee Couture, Editor
acouture@beta-inc.com
You can also submit to any
subcommittee member:
Jaqui Connors
jaquic5@comcast.net
Julie Piacentini
jpiacentini@brooklinema.gov
Frank Marinaccio (YP)
fmarinaccio@cityofnewport.
com

•

2016 Board of Directors

Gold
ARCADIS
C.N. Wood Co., Inc.
Environmental Partners Group, Inc.
Goosetown Communications
VHB
Weston & Sampson

President
Jennifer R. Perry

Silver
BETA Group, Inc.
Eastern Salt Company
Felix A. Marino Co., Inc.
Fuss and O’Neill, Inc.
Hoyle, Tanner & Assoc., Inc.
Sealcoating, Inc.
Tighe & Bond, Inc.
Wright Pierce
Bronze
All States Materials Group
Atlantic Broom
Bayside Engineering
CDM Smith
Highway Rehab Corp.
Lorusso Corp.
WorldTech Engineering, LLC

Mary Monahan
marylmonahan@gmail.com

Thank you for your support!

Cubby Kiley
ckiley@atlanticbroom.com

..............................

Have you changed jobs?
Updated your e-mail address?
Not receiving chapter e-mails?
Let us know!
•
•
•

NEAPWA SPONSORS

Visit www.apwa.net
Log in to MyAPWA
Click on the “My Account”
tab and edit your information
there. This will update your
information on the National
Database.
Then, send an e-mail to
neapwa@gmail.com with your
new information. This will allow
the Chapter to immediately
update your information in our
database so you don’t miss any
chapter news!

Special thanks to the sponsors
of the North American Snow
Conference, held in Hartford:
Cargill Salt
Eastern Salt
Environmental Partners Group, Inc.
C.N. Wood
Tighe and Bond
BETA Group, Inc.
CDM Smith
Fuss & O’Neill, Inc.
Wood Machinery

Atlantic Broom
Valley Blase
VHB

Additional thanks to over 50
agency sponsors who purchased
group tickets and attended
the conference!
Public Works Makes It Happen
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First Vice President
Timothy Webb
Second Vice President
John K. Westerling
Secretary-Treasurer
Jacqueline A. Connors
Council of Chapters
Carl L. Quiram, Delegate
Richard J. Benevento, Alternate
Directors - CT
Gordon Daring
Anthony Garro
Thomas Roy
Kirk Severance
Directors - MA
Eric D. Barber
Richard J. Barrett
John Bechard
Robert A. Goober
William P. Hadley
Robert D. McNeil, III
Mary L. Monahan
Julie Piacentini
Directors - NH
Kurt D. Blomquist
Christopher Mulleavey
Directors - RI
Stephen P. Mattscheck
William Riccio
Directors - VT
Justin Rabidoux
Lisa M. Sheltra
Past Presidents Advisory Council
Richard P. Merson
Walter E. Veselka
Richard Benevento
Kevin Sheppard
Michael Mancini
Directors Emeritus
Jack J. Henebury
John O. Kunz
Robert L. Moylan

Merson Continued
Continued from page 1

“When I began investigating, I found
out that the architects design all the
nice, pretty buildings and then the
engineers have to figure out to how
actually build them,” he said. “I thought
that might be the bigger challenge.”
While a student at Northeastern
University, Merson landed a co-op
work assignment with the Town of
Needham—he chose it over another
offer to be a construction-site
timekeeper mainly due to its proximity
to his hometown of Natick. Both the
work and the community appealed to
him immediately and before long he
was a full-time employee in the public
works department, finishing up his
college degree in the evenings.
A few years later, as the 1980s began,
Needham, like all 351 cities and towns
in Massachusetts, faced a series of
budget crises capped by the adoption
of the tax-limiting Proposition 2-1/2.
That meant hiring freezes and early
retirements, which in turn opened up
multiple job opportunities within the
department.
Before long, Merson was the
department’s go-to fill-in administrator,
temporarily overseeing the highway,
water, and sewer divisions during
vacations or vacancies. That broad
exposure to the DPW’s multiple
functions proves valuable to this day,
as did the experience Merson gained
when he was appointed administrative
assistant to Robert A. MacEwen, the
DPW Director that preceded him. Bob
was a past Chapter President and a
former Top Ten recipient
A perfect fit
For someone with a desire to build,
Needham proved a perfect landing
spot for Merson.

The community recognized early
on the advantages of having a
professional and capable department
of public works. Needham has had the
equivalent of a public works director
since the mid-1930s.
“The work that people in previous
generations did to establish a water
system and put the groundwork
in place for the community is still
invaluable to this day,” Merson said.
Merson has had a hand in some
noteworthy,
multi-generational
projects as well. Early on in his tenure
with the department, he surveyed
what is now sprawling athletic fields
and playground complex not far
from the public works headquarters.
Recently, the fields were improved with
the installation of artificial turf playing
surfaces through a public-private
partnership that saw millions of dollars
raised through the community’s youth
sports organizations.
He also oversaw upgrades to the
public works facilities themselves—
something he hopes to continue to
work on before he passes the baton to
the next director.
Lines of communication
Ongoing work in Needham continues
to reflect Merson’s approach to public
works—an inclusive, honest, and up

www.newengland.apwa.net
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front philosophy that tries to engage
the public but also acknowledges
that in some cases, members of the
community may not be as actively
engaged and informed as they should
be. Merson is not afraid to leverage
technology as one of many tools to help
him lead the department, using social
media to monitor public reaction to
projects and judge how well outreach
programs are working.
For instance, an ongoing project to
redevelop Needham’s Main Street was
given extra advance planning attention
and public outreach to help ensure
the community was receptive to
what can be a sensitive project in any
community. “For every community,
the downtown holds a special place for
residents and the business community
as well, so that work needs to be done
the right way.”
Even routine paving projects have
become opportunities for positive
community outreach.
“Anybody can come in and throw
asphalt down but in reality, what does
it really look like? Are there clumps of
asphalt in the lawn when someone is
mowing? We take pride in the little
details like that. And when people
come home from work and see the
end product, hopefully that impression
lasts. That’s where the support for

the DPW will sustain itself over the
years. We feel like we’re winning over
the neighborhoods as we go through
town.”
Some of the most satisfying moments
for Merson come when his department
responds to unexpected situations.
He recalls a recent fall Saturday when
some of his employees were preparing
to set up and staff the department’s
booth at the town’s Harvest Fair.
Within a few minutes, two emergencies
struck: A 16-inch water main ruptured
and a tree growing on private land fell
onto a public street. Within minutes,
word had filtered out with the help of
social media that the town was on top
of the situation and what could have
been a long, difficult day, ended well
instead.
“Our crews said, ‘Bring it on,’ and
handled things with professionalism. I
take a lot of satisfaction in that.”
The community, and Merson himself,
also take pride in having one of the
last and largest drop-off recycling
programs in the state, handling 6,000
households each week. The community
also benefits from decisions made
long-ago, as in the case of the town’s
capped landfill, which is a 12-acre solar
field. “It’s something the community
was able to build upon and it’s a
remarkable facility,” Merson said. “It
turned out that decisions that were
made on how and where to cap and
the grading of the slopes were some of
the reasons we were able to reuse it in
that fashion.”
Merson has also witnessed the
evolution of stormwater regulations
over the course of his career, something
he views in the larger context of how
the current generations can best
prepare the planet to be handed over
to those yet to come.

“It took us 150 years to screw up the
planet and it’s going to take a long time
to get it cleaned up and turned around.
One of the concerns I have is that we
all feel the need to clean up the planet
before we leave and that’s just not
going to happen overnight. We need
to leave the groundwork. It’s a little bit
at a time, right in our backyard, right
in our community, project by project.”
Unlocking the power of APWA
With the department’s long history of
support and commitment to the New
England Chapter, it wasn’t long into
Merson’s career before he came to the
see the value the organization provides
in advancing individual careers and the
profession as a whole.
A lifetime APWA member, having joined
in 1981, Merson followed MacEwan’s
footsteps into the organization. For
many years, Merson deferred from
getting more heavily involved because
his focus was raising his family.
That later changed and after helping to
organize the opening festivities for the
2010 Expo in Boston, his involvement
only grew; he is now wrapping up his
term as immediate past president of

Public Works Makes It Happen
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the New England Chapter.
A bright future
As during his presidency, Merson’s
focus remains on putting the chapter
in the best position possible going
forward, with a strong supply of talent
at all levels of the public works flow
chart.
“We have people coming into the field
who are not young or not new, they
may be retired from the military or just
coming to work in the public sector. But
wherever they are coming from, we
have new people in public works that
need to be involved and engaged. So
when I talk about diversity, I mean in
terms of age as well as backgrounds.”
Efforts to expose college students, as
well as technical high-school students,
and even middle-school age students
to the opportunities that exist in public
works will pay long term dividends,
Merson believes. From the chapter’s
perspective, ongoing outreach also
means being more flexible in terms of
offerings to the community, such as
shorter events that can fit into peoples’
professional and personal lives.
Continued on page 6

2017 CALL FOR
PRESENTATIONS

Merson, Continued
Continued from page 5

“It’s about setting the table right so
there’s a mechanism in place to allow
people to participate,” he said. “Then
you have to get in front of the directors
one-on-one and tell them about the
value of it, tell them to come and see
for themselves, and explain that we’ll
send them back employees who are
better trained and motivated to do a
better job.”
The profession requires a steady
stream of young talent at all levels
to help keep it healthy going
forward, from college graduates with
professional engineering stamps, to
water treatment plant and backhoe
operators, he noted.
Merson has

seen the best arguments for pursuing
a career in public service evolve over
the past four decades.
“It used to be that the tradeoff was
there was not as much money but
you had longevity, more security, and
more benefits. That isn’t necessarily
the case anymore but it’s still true that
if you work hard at it, it can be a very
rewarding career.”

“If you’re a kid who liked
to play with trucks in the
sandbox, you can play with
the big stuff.
And make a career of it.”

The New England Chapter of the
American Public Works Association
(APWA) invites the submission
of abstracts for professional
presentations at its 2017 Chapter
Conferences and Workshops as
follows:
•
•
•

Spring Conference (April)
Summer Conference (June)
Combined Fall Conference
with Snow & Ice Workshop
(October)

Due Date: All submittals must be
sent electronically by December
16, 2016 to Bob Goober at
Gooberr@wseinc.com.

Cities and Towns Benefitting from Every Day Counts
The Federal Highway Administration
(FHWA)
and
transportation
professionals from New England and
New York met in Albany on November
1st and 2nd to discuss the next round
of EDC Initiatives in Innovation.
Chapter Member Dan Patenaude
(Sealcoating, Inc.) presented on some
of the latest industry developments in
Pavement Preservation. Other Chapter
members, including Kevin Sheppard
(DPW Director Manchester, NH), Kurt
Blomquist (DPW Director Keene, NH),
Bill Riccio (DPW Director Newport,
RI) and Rich Benevento, a member
of the Massachusetts STIC, were also
in attendance to learn more about
several new EDC-4 innovations. This
included Using Data to Improve Traffic
Incident Management (TIM), Safe
Transportation for Every Pedestrian
(STEP), e-Construction & Partnering,
Integrating NEPA & Permitting, and
many others.
Over the next two years STIC, DOT’s
and local officials will be advancing new
innovations that improve efficiency

have created State Transportation
Innovation Councils (STIC) throughout
the United States. The intent of the
STIC is to bring together stakeholders
that represent industry forces and
work as one to lead innovation in their
state transportation program.

and safety, reduce project costs, and
accelerate project delivery.
Since 2010 the FHWA, working with
State DOT’s and industry Associations,
have been hard at work identifying
new and innovative ways to address
the Nation’s transportation needs.
The Every Day Counts (EDC) initiative
is designed to “identify and deploy
innovation aimed at reducing the time
it takes to deliver highway projects,
enhance safety and protect the
environment.”
To effectively implement the EDC
program, State DOT’s with FHWA

www.newengland.apwa.net
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The STIC is comprised of representatives
of State DOTs, FHWA, other state
transportation agencies, state resource
agencies, state-sponsored technical
assistance programs, metropolitan
planning organizations, municipalities
(through APWA-New England and
other State Highway and Public
Works Associations), transportation
consultants (through ACEC), the
transportation construction industry,
and federal resource agencies. The
STIC is jointly chaired by the State
DOT Highway Administrators or
Commissioners and the FHWA Division
Administrator.
Keeping pace with our transportation
system demands continues to be a
National, State and local challenge,

Every Day Counts, Continued
especially with aging infrastructure,
limited financial resources and a public
mandate for a reliable transportation
network. EDC is a step in the right
direction.
Innovation,
Ingenuity,
Imagination and Invention are the
cornerstones of EDC that tap into
progressive “outside the box” thinking

at every level of our industry. The
benefits that are realized through the
EDC initiative are significant, especially
in our local communities.
FHWA encourages use of the
innovations included in the Every
Day Counts initiative. Examples and

benefits of EDC innovations can be
found at http://www.fhwa.dot.gov/
everydaycounts/
Contributed by
WorldTech and
Sealcoating, Inc.

Rich
Dan

Benevento,
Patenaude,

Summer Conference
The 2016 Summer Conference was held at the Lighthouse Inn in West Dennis, Massachusetts on June 15-17.

Above left: NEAPWA Chapter members attending an education session
Above right: NEAPWA Chapter members at the check-in table
Below left: NEAPWA Chapter members attending an education session
Below right: NEAPWA Member of the Year, Tim Webb, with Awards Chair, Rich Benevento and Chapter President,
Jennifer Perry

Member
of the Year,
Tim Webb
Public Works Makes It Happen
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2017 Chapter Committees - Get Involved Today!
Submitted by Mary L. Monahan, Fuss & O’Neill, Inc.
Timothy Webb, incoming President of
the New England Chapter, has already
established 2017 chapter committees
and selected committee chairs. The
President and Executive Board always
encourage participation by members
in Chapter committees and activities.
Several of the Chapter committees are
highlighted below. If you are interested
and wonder which committee you may
want to participate in, a complete
list of NEAPWA committees is on the
Chapter’s website http://newengland.
apwa.net
All spring and fall chapter conferences
are developed by the Spring Conference
and the Fall Conference Committees.
The committee members considered
various locations throughout the
Chapter’s geography in order to
maximize the opportunity for members
to attend. Travel time and expense
can affect the ability of members to
participate. Strong participation by
members from Connecticut, western
Massachusetts, and southeastern
New Hampshire resulted in the Spring
Conference being located more or less
permanently in Windsor, CT.
Traditionally, the Fall Conference is
held at a new or recently rehabilitated
DPW facility. In addition to training
sessions, presentations include the
new facility development process,
successful funding strategies, and
hosted tours of the sites.
The Chapter’s Summer Conference
Committee leads the development
of a multi-day education program.
Historically, this event was held at a
Cape Cod location. For a few years
the event was held in the Berkshires
to see if the Chapter could attract
additional participants. The Chapter is
always trying new ways to attract new
members and increase participation.

When participation fell off, the
Summer Conference was moved back
to the Cape in 2015 and will continue
to be held there.
At the Summer Conference, day long
education sessions are followed by
a reception and presentation of the
Chapter’s Member of the Year Award
to a surprised member. The Member
of the Year Award recognizes both
public and private sector members
for their contributions to NEAPWA
through participation, activity support,
mentoring, and more.
Presentations for the spring, summer,
and fall conferences are solicited
from members through the Chapter’s
Education and Program Committee.
The committee seeks presentations
that are relevant and represent both
public and private sector perspectives.
Education standards have been
established so that attendees are
eligible for CEUs by attending sessions.
The Chapter has an Awards Committee
that gets very busy at the beginning of
the year helping to identify members
and projects to nominate for APWA
National Awards. In 2016 at PWX
in Minneapolis, members from
the New England Chapter received
more national awards than any
other Chapter, including a Top Ten
Leader. The New England Chapter
again received APWA’s Pace Award,
which recognizes member outreach
and activities of the Chapter for the
previous year. The success of the
Chapter and its members in receiving
national recognition is directly
related to the support the Awards
Committee provides in developing
competitive nominations packages
and contributing recommendations for
Chapter programs.
The Chapter’s largest event is the

www.newengland.apwa.net
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annual National Public Works Week
Luncheon (NPWWL) in May. Several
hundred members, colleagues, and
local officials attend. The NPWWL
committee is charged with developing
a program that includes an interesting
speaker. Past speakers included a
Medal of Honor awardee, senior law
enforcement figures, regional news
personalities, and professional New
England athletes. The APWA president
regularly attends. At the luncheon the
Chapter recognizes its national award
winners and presents Chapter awards.
The Chapter recognizes that access to
knowledge and education is important
and needs to be available outside
the quarterly conferences.
There
are several committees charged with
developing and supporting various
education and training programs. As
a result of its popularity and sell-out
attendance, the Mechanics Workshop
Committee expanded to more than
once a year and rotates its location
to provide access to more members.
Another committee, the Professional
Development Task Force, has members
that work with APWA national and
Norwich University to provide on-line
public works education programs.
President-elect Webb revised the
Diversity Committee, which will
identify opportunities to reinforce
diversity and inclusiveness within
the Chapter, member communities,
and sponsors. The Chapter’s budget
and expenses are reviewed by the
Finance Committee, which makes its
recommendations to the NEAPWA
Executive Board for final approval.
The Public Works Awareness
Committee (PWAC) and the Website
and Social Media Committee led the
development of the Chapter’s award
winning video Public Works Makes
It Happen. The PWAC distributes

bumper stickers and car magnets
to promote public works and help
make public works more visible in our
communities. To enhance the value
of membership, the Membership
Committee develops strategies to
increase the number of members
and works with other committees to

identify and develop programs that
are relevant to our members and the
public works community.
There are other committees that
seek global public works learning
and
mentoring
opportunities,
provide political advocacy for public

works initiatives, write and publish
the Chapter Chatter, and provide
networking and mentoring to young
professionals.
If you want to learn more about joining
one of these committees, contact Tim
Webb at twebb@ellington-ct.gov

Evolution of Snow Operations

With winter approaching, now is
the perfect time to review your
community’s snow operations. Travis
Miller from PeopleGIS presented the
following at the 2016 NEAPWA Snow &
Ice Conference.
Problem
Snow storms are one of the most
exhaustive and expensive challenges
facing first responders in public works
and highway departments throughout
New England. In addition to their own
employees, many communities elicit
the support of plow contractors to
address the volume of work a typical
winter storm demands.
Once a storm has ended, administrators,
supervisors, and staff must then
face the administrative challenges
of chasing down contractor invoices
and compiling necessary information
for payroll. Such paperwork can take

days (if not weeks) to finalize; often
overlapping the arrival of the next
storm. By mid-winter, the paperwork
can get as deep as the snow itself.
To make matters worse, all of this is
happening while you and your team
are working long hours in severe
weather with little rest and minimal
fanfare.
Solution
SnowOps is a comprehensive, webbased data management system
capable of tracking the activities of
municipal employees and snow plow
contractors during storm events.
The program will centralize snow
operations information, generate
contractor invoices, and produce event
and seasonal reports. Because it is
web-based, the software can be used
by multiple users in the office or in the
field, all in real-time.

Public Works Makes It Happen
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SnowOps was developed by PeopleGIS
in consultation with several partner
communities. The objectives of the
system are to reduce the opportunity
for human error, eliminate unnecessary
paperwork, and expedite the assembly
of critical financial and operational
information associated with storm
operations.
The overall goal of
SnowOps is to manage and document
the steps already routinely executed,
such as contacting contractors and
employees, checking-in and out the
staff or hired resources, managing
storm operations, and summarizing
operational costs.
In the end, SnowOps is all about
you and your team. If you have
any
questions,
please
visit:
www.peoplegis.com/snowops

Where are they now? – Lon Hultgren
Ever wonder what retired NEAPWA members are up to these days? Our new column will let you know!
Lon Hultgren has been a member of NEAPWA for 37 years. He served as Chapter President in 1989 and as SecretaryTreasurer from 1993-2012. He received the APWA Top Ten Public Works Leaders Award in 2001. He also served as Editor
of the Chapter’s Newsletter from the mid 1980’s until 2010. Lon was appointed Public Works Director for the Town of
Mansfield, CT in 1979 from which he retired in 2012.
Lon now spends his time traveling with his wife of 30 years, Debra. They have visited Wyoming, San Francisco (for his
daughter’s wedding), Mt. Rainier, Washington, Santa Domingo, and Grand Cayman (where he took a diving course). He has
also been busy attending his grandson Jacob’s baseball games and is a member of the Bike Mansfield group.
Lon started taking piano lessons and is a member of a new band called Blu Ja’nk (a Bluesy Jazz and Funk group). In his
spare time, Lon enjoys driving and showing off his prized possession… his Porsche!

Vermont Mechanics Workshop

The 2016 Mechanics Workshop was held on Thursday, September 22, 2016 at the Hartford, VT Public Works Department.
Attendants received training in fleet operations and equipment repair.
Does your community have a story to tell?
These stories could include recognition of staff who rose to the occasion and successfully responded to a new
challenge or emergency; sharing a success that saved taxpayer dollars, increased efficiency, or overcame a
community challenge to a needed project; or examples of partnership with other departments in a first responder
capacity. Anything that relates to public works and shows your staff and department at their best is welcome.
If you have a story or just an idea for a story, e-mail us at neapwa@gmail.com.

www.newengland.apwa.net
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Contributor News

VHB was recently selected by the CT DOT
to provide consultant liaison services
for the Department’s administration
of Federal and State funds for
Transportation Alternatives projects. In
this role, VHB will be providing project
management and technical services
for guiding municipalities through the
development of multi-use trail and
pedestrian improvement projects. This
work includes maintaining the project’s
schedule and cost through the life of
the project from consultant selection
through design and construction. VHB
has been working in this capacity for
the past 10 years and is looking forward
to continuing to serve the Department
for the next five years.

WorldTech is proud to welcome
Robert “Bob” Lee, PE to the position of
Resident Engineer. Bob has extensive
knowledge of civil engineering and
project management. His competence
and basic “know-how” in all aspects
of construction, including project
estimating, scheduling, construction
management, and OPM is unmatched
in the industry. As a former
prominent public works professional,
Bob is especially knowledgable in
the administration, design, and
construction of municipal and State
infrastructure projects.
Prior to joining WorldTech, Bob was the
Director of Operations for the Town of
Danvers, MA DPW and prior to that,
the Town Engineer and Public Works
Director for the Town of Pepperell, MA.
Earlier in his career, he was a project
manager with a major heavy highway

construction company. Bob graduated
from Tufts University with a Bachelors
Degree in Civil Engineering and is a
registered Professional Engineer in
Massachusetts and New Hampshire.

Weston & Sampson is proud to
announce the recent promotion of
Leah E. Stanton, PE, Vice President,
to the position of Program Manager
of its Water Practice. A graduate of
the University of New Hampshire,
Leah has 20 years of experience in
the study, design, and construction
of water supply, storage, distribution,
and treatment systems. Located in
Weston & Sampson’s Peabody, MA
headquarters, Leah and her team of
water system experts work directly
for clients in Massachusetts and
Rhode Island, but also support Weston
& Sampson’s Connecticut, New
Hampshire, and Vermont offices.”

Environmental Partners Group, Inc.
recently was named to the 2016 Zweig
Group Hot Firm List. The Hot Firm List
recognizes “the 100 fastest-growing
architecture, engineering, planning,
and environmental consulting firms in
the United States and Canada. These
firms have outperformed the economy
and competitors to become leaders in
their chosen fields.”
Environmental Partners has continued
its rapid growth and diversification
with total staff in excess of 50 and
exceeding 100% growth over the past 2
years. They recently opened an office
in Middletown, CT, are completing
their third expansion of the Woburn,
MA office, and will be expanding the
Quincy, MA headquarters.

BETA Group, Inc. (BETA) was recently
selected by the Rhode Island
Department of Transportation (RIDOT)
to complete a Statewide Drainage Asset
Inventory & Inspection. BETA provides
Asset Management services to several
state agencies, as well as more than
100 communities throughout New
England, and has significant drainage
system mapping experience at the
municipal, regional, and state levels.
This full inspection and inventory will
be the first for the state’s estimated
25,000 stormwater catch basins, 2,000
outfalls, and 100 structural stormwater
controls. BETA’s ongoing effort will
allow the agency to better meet state
and federal stormwater regulations and
is part of a larger asset management
approach to track infrastructure needs.
Improved drainage systems will help
prolong the life of Rhode Island’s roads
and prevent road closures during wet
weather events. This project is also a
major step towards protecting Rhode
Island’s water resources, including
Narragansett Bay.

NEW BRITAIN- The New England based
civil and environmental engineering
firm, Fuss & O’Neill, has been
selected along with innovative art and
architecture firm, Svigals + Partners, to
create a signature structure on Main
Street in New Britain, Connecticut.
Together these two firms will exercise
their expertise in building what
could potentially be the most well
known structure in Connecticut. This
signature structure will bring together
Continued on page 12

Attention Sponsors: Please forward your news to Tony Garro for placement in the next issue.
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Contributor News, Continued

PWX - Minneapolis, Minnesota

Continued from page 11

streetscape designs, public art, and
complete streets. The project is titled
the Beehive Bridge to match the theme
of New Britain.
Like many cities in the United States,
highway infrastructure has become an
ongoing issue. This project will work
to create an overpass and transform
the pedestrian and bicycle conditions
connecting the downtown area to the
CTfastrak station.
The structure is intended to be very
unique with an oversized aluminum
and illuminated beehive sculpture as
the main focal point. On each side of
the bridge, tall luminous orange and
honey yellow panes will stand to create
a heaving wave. The massive structure
will be topped with a glowing and
energy-efficient, LED lighting system.

Above: NEAPWA chapter
members during the Chapter
Dinner held at Twins Stadium
Left: New England Chapter
members on a boat tour of the
Mississippi River

The project is expected to begin
construction next year with a
completion date in 2018.

2016- 2017 APWA New England Calendar of Events
December 3		
January 18		
February 15 		
March 15 		
April (TBD)		
May 17			
May 21 - 27		
May 24			
June 14-16		
June 16			
July (TBD)		
Aug. 27 - 30		
August 29		
September 20		
October (TBD)		
December 2		

EC/Holiday Board Meeting			
EC Board Meeting			
EC Board Meeting			
EC Board Meeting			
Spring Conf./EC Board Meeting		
EC Board Meeting			
National Public Works Week
NPWWL					
Summer Conference			
EC Board Meeting			
EC Board Meeting			
PWX					
EC Board Meeting			
EC Board Meeting			
Fall/Snow & Ice Conf./EC Board Mtg.
EC/Holiday Board Meeting			

Sheraton, Portsmouth, NH
O’Connor’s Restaurant, Worcester
O’Connor’s Restaurant, Worcester
O’Connor’s Restaurant, Worcester
TBD
O’Connor’s Restaurant, Worcester
Venezia Restaurant, Dorchester, MA
Red Jacket Resort, South Yarmouth, MA
Red Jacket Resort, South Yarmouth, MA
TBD
Orlando, FL
Orlando, FL
O’Connor’s Restaurant, Worcester
TBD
TBD

Also available on the Chapter’s Web Page: www.newengland.apwa.net or
APWA’s Web Page: www.apwa.net

www.newengland.apwa.net
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APWA National Award Winners at PWX
National Award Winners:
Top Ten Public Works Leader
Walter Veselka, Bristol, CT DPW
Professional Manager of the Year Awards:
Administrative Management
Julie Piacentini – Administrative Manager
Town of Brookline DPW
Engineering & Technology
Edward Roberge – City Engineer
City of Concord, NH DPW
Facilities & Grounds
Nick Caggiano – Superintendent of Parks
City of Nashua, New Hampshire DPW
PW Emergency Management
Kurt Blomquist – Director of Public Works
City of Keene, New Hampshire
Water Resources
Andrew Pappastergion – Commissioner
Town of Brookline Massachusetts DPW
Exceptional Performance Award - Adversity
Town of Lexington Department of Public Works
Record Snowfall Response
Exceptional Performance Award – Chapter Journalism
NE Chapter Public Works Awareness Committee
“Public Works Makes It Happen” – Video
Donald C. Stone Award for Excellence in Education
The New England Chapter
Public Works Projects of the Year:
Environment Category - $5 - $25 Million
Marblehead Pipeline Replacement Project
Primary Agency – South Essex Sewerage District, Salem,
MA
Primary Contractor – Caldwell Marine International
Primary Consultant – WSP/Parsons Brinkerhoff
Historical Restoration/Preservation - $5 - $25 Million
Washington Bridge Bike Path and Linear Park
Primary Agency – Rhode Island Department of
Transportation
Primary Contractor – Cardi Corporation
Primary Consultant – Vanasse Hangen Brustlin

Head to the chapter’s Facebook page to see photos
of our award winners and more pictures from the
luncheon! facebook.com/NEAPWA

Transportation Category – Greater than $75 Million
Kenneth F. Burns Memorial Bridge Replacement
Primary Agency – Massachusetts Department of
Transportation
Primary Contractor – The Middlesex Corporation
Primary Consultant – Fay Spofford & Thorndike (Now
Stantec)

Public Works Makes It Happen
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Snow and Ice Conference

The Snow and Ice Conference was held on November 2nd at the Boxboro, MA Holiday Inn. The event included education
sessions, a Snow Plow Roadeo, and expanded networking opportunities. Pictured to the top left is Chapter President,
Jennifer Perry, with Stephen Mattscheck. Top right photo shows one of the education sessions.

Snow Plow Roadeo

Congratulations!
Congratulations to the following
Chapter Members
who received
NBM Awards:
•
•
•
The 2016 NEAPWA Roadeo was held
on November 2nd at the Boxboro, MA
Holiday Inn. The invited teams were given
a safety briefing, followed by a written
skills test before the driving test began.
Each team had two participants that had
to drive the course and were scored on
snow plow driving skills. Scores on the
written and driving test were tallied to
determine the winner. The winning team
was given a scholarship to attend the
National APWA Roadeo event in Loveland,
CO. Thank you to all of the volunteers
and participants and congratulations to
the winning team, Paul Mosca and Marc
Petto from Belmont, MA.

www.newengland.apwa.net
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Carmello Award for outstanding
service: Steve Russell
Special recognition Thank You
Award: Anne Klayman and
UCANE
Highway Official of the Year
Award: Mike Valenti

Congratulations to Tom Roy, DPW
Director in the Town of Simsbury,
Connecticut (pictured below),
recipient of the Richard C. Lee
Innovators Award, presented by
the Connecticut Conference of
Municipalities to recognize municipal
leaders that have developed unique
and creative
projects and
programs to
increase the
effectiveness
of local
Government.

Meet a Member
Each issue of the Chapter Chatter will introduce you to a fellow
chapter member. This issue we got to know a little bit more about
incoming President and 2016 Member of the Year, Tim Webb. You
could be next!

Pavement
Preservation
Education

NAME: Tim Webb
OCCUPATION: Director of
Public Works, Town of Ellington,
Connecticut
RESIDENCE: Enfield, Connecticut
RIGHT NOW I’M IN THE MIDDLE
OF: Capital Budget Preparation

With increasing pressure on public
works professionals to “do more with
less”, education is vital to learning how
to achieve your pavement management
goals.
Sealcoating, Inc. provided
pavement management and pavement
preservation training at 6 different
locations around the Commonwealth
over the past two years through
the UMASS Transportation Center/
Baystate Roads Program. To date,
the program has had more than 150
attendees representing 90 different
municipalities.

BORN, RAISED & GREW UP
IN: Melrose, Massachusetts
and graduated from North
Reading High in North Reading,
Massachusetts
FAVORITE WAY TO SPEND MY
TIME: Golfing
PROUDEST ACCOMPLISHMENT:
My life, family, and work
I’D LIKE TO BE REMEMBERED FOR: As a normal “Joe”
WHAT I WANTED TO BE WHEN I GREW UP: Still have not figured that
out yet
PERSON OR EXPERIENCE THAT HAS INFLUENCED ME THE MOST:
My Father-in-law Richard Anderson and Roger Mullins (past APWA
President)
FAVORITE PET: Dog
FAVORITE COMFORT FOOD: Mixed nuts with cold beer
AMOUNT OF TIME I SPEND ON FACEBOOK: Zero
MY FAVORITE THING ABOUT NEW ENGLAND: Fall
BEST ADVICE I EVER RECEIVED: Treat people the way you wish to be
treated. Also, you are only as good as the staff below you makes you
out to be.

Public Works Makes It Happen
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Attendees have received both
classroom and field training in these
6-hour pavement management boot
camps. The program was designed to
allow participants to better understand
how to rate the condition of their
roadways, choose the right pavement
repair treatment or strategy, and how
to optimize their available funding.
Attendees were also introduced to
such concepts as Equivalent Annual
Cost (EAC), Remaining Service Life
(RSL), and Cost Benefit Value (CBV).
The program has received extremely
positive reviews from attendees as
well as the staff from the Baystate
Roads Program.

New England Chapter APWA
894 Pleasant Street
East Weymouth, MA 02189

First Time
Member
SPECIAL OFFER
Only $92

Tell a
friend!

Find us online to get event updates
and information!
@neapwa
facebook.com/NEAPWA
New England APWA
Check out page 2 to see how you can
spread the word!

www.newengland.apwa.net

