
PUBLIC WORKS DIRECTOR 

City of Montpelier, Vermont 

June 2019 

 

 

Position Description: 

 

This high-level management position provides leadership and oversight to three divisions; streets, water 

distribution / sewer collection, and equipment (fleet operations) and the water and wastewater treatment 

facilities. Also responsible for managing traffic operations, stormwater, combined sewer overflow long 

term control plan, district heat, engineering, facilities, sustainability winter maintenance, capital 

planning, and a variety of other issues. The Public Works Director shall perform all duties and 

responsibilities required by City Charter, City Ordinances and applicable state laws and generally 

performs other related duties as may be required by the City Council through the City Manager.  

 

Under the administrative overview of the City Manager, the Public Works Director directs the 

Department through effective communications, planning, staff management, resource allocation, and 

assures the effective development and delivery of Public Works projects required to meet the City’s 

goals. Additionally, the Public Works Director provides excellent customer service to the residents and 

business owners in Montpelier by administering a staff of 37 employees with a budget of $11 million 

(including general, water, sewer, district heat and capital funds.)   

 

Knowledge, Ability and Skills: 

 

The successful candidate will have excellent communications and project management skills and the 

ability to make strategic decisions around staffing, budgeting, and procedural development. 

Additionally, they will be a leader able to delegate authority and responsibility while maintaining 

appropriate levels of operational control. They will have excellent interpersonal, public presentation, and 

collaboration skills, have demonstrated ability to track multiple priorities and activities, must be able to 

work creatively with tight budgets for the best public value.  Technical writing skills considered a plus 

and a sample may be requested.  Must have or be able to obtain a valid Vermont driver’s license.  

Montpelier residency is preferred but not required. 

 

The position requires significant direct interaction with local elected officials, state regulatory officials, 

professional consultants, construction contractors and crews, residents, and fellow city employees. 

 

Training and Experience: 

 

Interested candidates should hold a Bachelor’s Degree from an accredited four-year college or university 

in engineering, public administration, or a related field. Qualified candidates should have significant 

experience in managing public organizations, public works projects, including supervisory experience or 

an equivalent combination of education, training and experience.  Knowledge and experience with 

principles of sustainability are a plus. 

 

Working Conditions: 
 

Internal – Work is normally performed in a partially climate controlled office environment where exposure to 

conditions of extreme heat/cold, poor ventilation, fumes and gases is very limited.  Noise level is moderate and 

includes sounds of normal office equipment (computers, telephones, copiers).  The primary office location is 



located adjacent to the police and fire stations and there are occasional sirens and vehicle noise related to those 

functions.    

 

External - The job requires visits to other city facilities as well as state offices, private offices, city construction or 

project sites and other locations.  There is limited exposure to hazardous conditions or inclement weather 

conditions.   During emergency management operations, some exposure to inclement weather or dangerous 

situations may occur. 

 

Physical Demands - Work involves standing and walking for brief periods of time.  Most duties are performed 

from a seated position.   There is occasional eyestrain from reading detailed materials and computer 

screens.  Work may include occasional pushing, pulling or carrying objects of up to approximately 40 pounds 

such as files, documents, furniture and some equipment.  Work normally requires finger dexterity and eye-hand 

coordination to operate computer keyboard at a moderate skill level.  Repetitive motion injuries may occur. 

 

Work Schedule: 
 

City Government office hours are 8:00 AM to 4:30 PM, Monday through Friday, closed on holidays.   

The Public Works Director will be expected to attend evening and occasionally weekend meetings of the 

City Council and other community groups.  This position may be called in during emergencies and will 

be regularly required to perform work outside of the normal business hours. 

 

Salary and Benefits:  

 

Pay range is on the Department Head scale and is $84,000 to $96,000 annually depending on experience 

and qualifications.  Position is salaried and exempt from the Fair Labor Standards Act.  Full benefits as 

per City’s Personnel Plan.   Residence in Montpelier is preferred, although individual circumstances will 

be considered with regard to residency. 

 

 

 



Public Works Director 
Montpelier, Vermont 
Position/Organization/Community Profile and Selection Process 
June 14, 2019 
 
The Position: 

The Public Works Director is a very important position within the city’s leadership team.  The current 

incumbent is retiring after 4 very successful years as Director and 38 total years with the department.  

Because Montpelier is a small community, this position will be called upon to perform tasks ranging 

from highly managerial to pitching in around the office when help is needed.  

This high-level management position provides leadership and oversight to three divisions; streets, water 

distribution / sewer collection, and equipment (fleet operations) and the water and wastewater 

treatment facilities. Also responsible for managing traffic operations, stormwater, combined sewer 

overflow long term control plan, , district heat, engineering, facilities, sustainability winter maintenance, 

capital planning, and a variety of other issues.  Winter maintenance services such as snow plowing, snow 

removal, icy road management, passable sidewalks, parking ban management and the like are key 

priorities. 

 

Appointed by and under the administrative overview of the City Manager, the Public Works Director 

directs the Department through effective communications, planning, staff management, resource 

allocation, and assures the effective development and delivery of Public Works projects required to 

meet the City’s goals. Additionally, the Public Works Director provides excellent customer service to the 

residents and business owners in Montpelier by administering a staff of 37 employees with a budget of 

$11 million (including general, water, sewer, district heat and capital funds.)   The Public Works 

department is the largest department within the city government and is involved in almost all aspects of 

city services.  

 

Interested candidates should hold a Bachelor’s Degree from an accredited four-year college or university 

in engineering, public administration, or a related field. Qualified candidates should have significant 

experience in managing public organizations, public works projects, including supervisory experience or 

an equivalent combination of education, training and experience.  Knowledge and experience with 

principles of sustainability are a plus. 

 

The successful candidate will have excellent communications and project management skills and the 

ability to make strategic decisions around staffing, budgeting, and procedural development. 

Additionally, they will be a leader able to delegate authority and responsibility while maintaining 

appropriate levels of operational control. Finally, they will have excellent interpersonal, public 

presentation, and collaboration skills, have demonstrated ability to track multiple priorities and 

activities, must be able to work creatively with tight budgets for the best public value.  Technical writing 

skills considered a plus and a sample may be requested.  Must have or be able to obtain a valid Vermont 

driver’s license.   



 

The position requires significant direct interaction with local elected officials, state regulatory officials, 

professional consultants, construction contractors and crews, residents, and fellow city employees.  

DPW non-supervisory staff is unionized, therefore, the Director should be familiar with Labor 

requirements and processes. 

The position falls within our department head salary range of $84,000 to $96,000.  The city has a 

comprehensive set of benefits comparable to those of most Vermont municipalities including health 

insurance, pension, long/short term disability, life insurance, dental, leave time etc.    

Residency in Montpelier is preferred.    Key staff members who reside in the city generally are better 

attuned to local issues, needs, “buzz”, concerns and rely on the same services that we are responsible 

for delivering while paying the same taxes and fees.    Individual circumstances will be taken into 

consideration with regard to residency.   The current incumbent, for instance, is not a Montpelier 

resident. 

The Organization: 

Montpelier operates in a traditional Council-Manager form of government with a city charter and 

general Vermont statutes providing legal authority.   The city is governed by a seven person City Council 

consisting of an independently elected Mayor and six Council members representing three voting 

districts.   The Mayor and Council Members are elected for two year terms, which are staggered.  

Elections are non-partisan and occur on the first Tuesday in March known as “Town Meeting Day”.   

While Montpelier does not have traditional open town meeting, city budget items and elected positions 

are voted on during a day long Australian ballot election.    Residents have traditionally supported the 

city’s budget by very wide margins.  

The City Manager is appointed by and reports to the Mayor and City Council.  I have served in this 

position since 1995.   The City Clerk is independently elected.  Other department heads include the 

Police Chief, Fire Chief, Finance Director, Planning & Development Director, Parks Director, Senior 

Center Director, Recreation Director, Justice Center Director and Assistant City Manager.   The Cemetery 

Director has different organizational arrangements.  The City employs 117.5 FTE’s and has a $23.3 

Million budget with all funds included. The School district is completely separate from the City 

government. 

The leadership team functions in a highly collaborative manner with shared decision making and 

accountability.  The Public Works Director must be able to thrive in a team environment while still 

exercising leadership and promoting new ideas. 

Like many communities, our major challenge is balancing service demands and projects with tight 

financial resources.   Montpelier has one of the highest property tax rates in Vermont but also has a 

backlog of capital construction needs.   City leadership is always engaged in a process of identifying 

program and project priorities that fall within the residents’ ability to pay. 



The Community: 

Montpelier, with 7,800 residents, is the smallest capital city in the United States.  The daytime/evening 

population swells to 15,000 to 20,000.  The city has one of the highest jobs per capita ratios in Vermont  

being the home of state government, a financial services industry, many professional (legal, 

architecture, consulting, medical) services and local businesses. 

Montpelier is a regional center for retail, dining, entertainment and cultural activities.   Our historic 

downtown is loved by residents and visitors alike.   The downtown has movie theaters, professional 

theater, bookstores, music stores, boutiques, pubs, restaurants, coffee shops and much more than one 

would expect for a city of our size.    There are good schools and many opportunities for children with 

recreational, educational, artistic, athletic and cultural activities.  

The city is populated with educated, engaged and caring citizens.  Expectations of excellent service and 

open communication from the city government are high, particularly with the high tax rate.   The 

community has a culture of active but predominantly civil and respectful public debate and discourse.    

The availability of housing can be an issue in Montpelier, particularly for young families.    The average 

value of a single family home is $245,000 while apartments rent for $900-$2,000 per month depending 

on size.  Apartments do not turn over frequently so there is often a limited selection. 

Vermont is definitely a four season experience.  Summers are shorter than elsewhere but can be 

spectacular with temperatures rarely exceeding the 80’s and low humidity.  Most homes do not have air 

conditioning.  Autumn is famous for its beautiful foliage and crisp air.   Winter is long and can include 

large snowstorms, cold weather and icy conditions.  Skiing, snowboarding, snowmobiling, snowshoeing, 

ice skating and other winter sports are popular and an important part of the economy.   January 

temperatures can fall below zero although not usually for extended periods.   Winters have been very 

unpredictable and erratic in the last few years.  Spring is short and frequently referred to as “mud 

season”.    

Vermont has only 625,000 residents making us one of the smallest states in the US.   The largest city is 

Burlington which has 40,000 residents and a surrounding “metro” area of about 200,000 residents.   As 

noted earlier, Montpelier only has 7,800 residents and is situated in Washington County with about 

35,000 total residents.   There is a great deal of familiarity between people of all walks of life.   Vermont, 

and Montpelier in particular, tends to be politically liberal although there is also a strong independent 

streak.  The community is generally welcoming and open to various political views and individual 

lifestyles.  As evidence, the city council has recently declared Montpelier a Sanctuary City.  The City 

values alternate transportation and has set a Net Zero energy use goal for 2030. 

Montpelier is located on Interstate 89, US Route 2 and US Route 302.  We are 40 minutes from 

Burlington on I-89.   It is a three hour drive to Boston and a two hour drive to Montreal.    The nearest 

commercial airports are in Burlington and Manchester, New Hampshire.  Boston and Montreal airports 

are also used by locals.  Montpelier has 2 daily Amtrak train stops (morning south bound, evening north 

bound), 6 Greyhound bus stops (both north and south) and 2 Mega Bus stops per day.    



The Process: 

The position will be open until filled but prefer submissions by July 26, 2019.  I will begin reviewing 

applications and making preliminary decisions between July 29 and August 9.   

You can expect to receive regular updates from me about the status of your application as we reach the 

milestone dates listed below.    

I expect to hold the first round of interviews during the week of August 12 through 16.    These will be 

with a small internal group and me.   Long distance candidates may be interviewed by skype, facetime or 

other video connection.   In the event that there is an unusually large pool of strong candidates, I may 

conduct individual phone interviews in advance of this process.  After this, I will select between two and 

four people as finalists. 

I plan to conduct second round interviews in Montpelier during the week of August 19-23.  The city will 

reimburse reasonable travel expenses for long distance candidates.   These sessions will involve meeting 

with multiple groups including the leadership team, some city staff and a community stakeholder group 

selected by me for advice.    None of this process will be publicized and all participants in the interview 

process will be asked for confidentiality and discretion.   Finalist should be aware, however, that 

multiple people will meet them and know of their candidacy at that time.    

You will receive advance notice before references are called.   References will not be generally be 

contacted until we are at the finalist stage and a candidate is being seriously considered for the job. 

I hope to make a decision on the candidate and conduct negotiations as soon as August 26th.     My goal 

is a September start date but I recognize that this could vary earlier or later depending on individual 

circumstances.    I will be conducting a parallel recruitment process for an Assistant City Manager so it is 

possible that some of these dates may slide. 

 Any person who has been offered a position of employment with the City of Montpelier may, prior to 

the commencement of employment, be required to undergo a background check (including financial 

and criminal records to the extent allowed by law,) a fitness test, medical (including drug testing)and/or 

psychological examination from a City designated physician at the expense of the City of Montpelier.  All 

such medical records will remain the property of the City of Montpelier.  The results of the medical 

examination will be furnished to the applicant upon written request.  The City’s job offer to the 

applicant shall be contingent on the results of the background check, fitness test, medical and 

psychological examinations. 

William Fraser 
City Manager 
802-223-9502 
wfraser@montpelier-vt.org 
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