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When Richard “Chip” Barrett first took over
as Westford’s Highway Superintendent in
1991, the bucolic Northeast Massachusetts
town had a population of less than 6,000
people, and about 80 miles of roadways, all
maintained by a highway department crew
of 13 people.
Fast-forward 22 years: Barrett recently
marked his anniversary in the role, and
Westford has been through a major and
prolonged growth spurt. One of the
fastest-growing communities in the state
during the 1990s, Westford’s population
has blossomed to 22,000; the highway
department now maintains and oversees
nearly twice as much roadway--150 miles
worth, much of it in new subdivisions--along
with seven public cemeteries and 10 public
schools and several municipal buildings.
Amid all that change, however, staffing
levels remain exactly the same as they did
so long ago, with 13 employees. Eager to
embrace new technologies and methods,
Barrett has helped ensure the department
can do more with resources holding steady

in a number of ways, employing techniques
from other departments and parts of the
country to promote efficiency and get the
most out of his resources.
“I take pride in the way this operation has
adapted to the growth,” Barrett said. “I’m
blessed with a great crew of men and
women that care about their work and do
a great job.”
Barrett’s department doesn’t confine itself
to routine maintenance, either. Along the
way, he has overseen the department’s inhouse completion of several major projects,
including a number of bridge reconstructions
that were brought in under budget, with
significant savings realized over putting the
projects out to private contracts.
Those projects also expose the department’s
employees to the challenge and satisfaction
of tackling, and completing, complex
undertakings. “We’ve been able to take on
some projects some other departments
continued on Page 6
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President’s Message

by Richard Benevento

To My Fellow New England Chapter Colleagues,
It’s hard to believe that a year has gone
by. We were just talking about saying
goodbye to last winter and now we
are on the doorstep of another. I was
reflecting a bit after our recent strategic
plan meeting at how incredibly proud
I am of the New England Chapter. Brad
Patterson, APWA Chapter Membership
Manager, who attended the meeting, was
very complimentary of the Chapter and
said that “it was encouraging to see the
number of active, involved, engaged board
members we have.” Brad said “there is a
great deal going on in the New England
Chapter.” Indeed, as I looked around the
table I was humbled by how committed
and engaged our members are, working for
the good of the Chapter and for our public
works community as a whole. Without a
doubt, the strength of our Chapter is our PWA committee in the development of the
dedicated members.
website (and he’s a YP too!).
Over this past year we have made great
progress in the three initiatives that were
the platform of my Presidency: Public
Works Awareness, Young Professionals, and
Membership. The Public Works Awareness
Committee, led by Julie Piacentini, has
remained focused and driven to promote
public works awareness. The creation of a
new and dynamic website for the Chapter
will provide our membership with more
resources and information than ever
before. Public works awareness will remain
a focus of the Chapter and part of the
Chapter’s Strategic Plan moving forward. I
would like to extend special kudos to Eric
Barber who has been a huge asset to the

Back in April, we rolled out an opportunity
to engage Young Professionals within the
New England Chapter. Since that time,
our Young Professionals have organized
themselves, created their leadership,
developed a strategic plan, and continue
to engage new members. I, along with
the entire Executive Board, am extremely
pleased with their commitment to this
initiative and very impressed with their
progress in such a short period of time. In
fact, APWA National is looking at the New
England Chapter’s Young Professionals
as a model group for other Chapters to
follow. I congratulate everyone that has
been involved, especially Todd Korchin,

Richard Benevento with past Chapter Presidents, Rick Stinson, Tom DeMaio, Sheila McGauvran
and Kevin Sheppard at the NEAPWA Winter Board Meeting.
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Chris Gallagher, Conrad Leger, Lindsay
Pike, and Meghan Theriault for their hard
work putting this valuable and rewarding
program together.
The Membership Committee, Co-Chaired
by Tim Webb and Tony Garro, has brought
new ideas and technology to the Chapter
that are allowing us to reach out more
effectively to our entire New England
Chapter region and to attract new
members. As a result, the New England
Chapter was recognized earlier this year
by APWA National for its achievements
in increasing Chapter membership during
the New Member Drive. Congratulations
and thank you to Tim, Tony and their
committee for making our member drive
such a success and for receiving National
recognition.
We have also been successful in
collaborating with two of our sister
organizations, New England Water
Works Association (NEWWA) and New
England Water Environment Association
(NEWEA), in the creation of the New
England Stormwater Collaborative. The
Stormwater Collaborative will identify
and discuss stormwater issues in New
England and ways the Collaborative can
most effectively educate, advocate and
respond in the realm of stormwater. Given
that stormwater issues will impact water
quality, our communities in New England
and society as a whole, the Collaborative
will be a tremendous resource to our
public works community and could be a

Richard Benevento with incoming Chapter
President, Walter Veselka at the NEAPWA
Winter Board Meeting.

President’s Message, continued
national model for regional association
collaboration. A special thanks to Jay
Corey, Rob Robertson and Mark Austin for
representing the New England Chapter on
the Collaborative.

thanks also to Jaqui Connors for keeping
everything afloat, which at times I’m sure
was a challenge given my sometimes
fastidious nature, and to Adam Yanulis for
his advice and counsel.

There are so many members that have
helped to make this year a success. To our
committee Chairs and volunteers, who
were all committed and eager to create
great technical programs, events, and to
carry on the good work of the Chapter,
a heartfelt thank you. I would also like
to thank the Executive Board for all of
the support you have given me over this
past year. I especially want to thank Rick
Merson for his dedication, enthusiasm and
good nature. Without his humor we would
have never made it through the many
late night emails and phone calls. Many

I look forward to supporting incoming
President Walt Veselka. Under Walt’s
leadership I know the New England
Chapter will continue to make
advancements in the Public Works
Awareness, Young Professionals and
Education Program initiatives that have
set a new pace for other Chapters.
It has been an honor and a privilege
to lead such a great organization –
I’ve enjoyed every minute. The Public
Works profession is seldom recognized
for the fundamental necessities of life

that it provides. I encourage all of our
Chapter members to become active, join
a committee and get involved, and help
us continue to celebrate Public Works
excellence in New England!
Warm regards,
		
Rich Benevento

NEAPWA President, Richard Benevento, with
Newfoundland Labrador Chapter President,
Craig Kennedy.

Borås, Sweden - A City of Closed Loops
by Mary Monahan
This past June, three members of the
APWA New England Chapter joined fellow
members from Pennsylvania and Florida
chapters on a trip to Borås, Sweden to
learn more about the City’s ultimate goal
to be free from fossil fuels. To achieve
this dream, Borås recognizes and manages
waste as a product with value that can be
transformed into benefits such as district
heating and cooling, biogas, and electricity.
The New England participants were Jay
Marcotte, APWA Solid Waste Committee
chairperson and City Services Director,
Everett, Massachusetts; Robert Beaudoin,
Superintendent of Environmental Services,
Lexington, Massachusetts; and Mary
Monahan, APWA International Affairs
Committee (IAC) chair, BETA Associate and
owner of MLM Enterprises. Members of
the IAC and Solid Waste Committee led
the development of the technical tour and
worked with representatives from Borås
Energy and SP Technical Research Institute
of Sweden to develop a three day program
that included classroom learning and visits
to the City’s waste collection stations and
centers, the Sobacken waste recovery
center, the Rya combined heat and power
plant, Gåsslösa wastewater treatment

Mary Monahan, Linda Eliasson, Robert Beaudoin, Mark Whitfield, Jay Marcotte, Ram Tewari, and
Kamini Tewari at the welcome center at Sobacken Waste Recovery Center.

plant, and Borås’s cultural and outdoor
recreation spots. Tour participants wanted
to learn more about Borås’s successes and
challenges in developing a comprehensive
waste to energy program so that they
can apply this knowledge in their own
communities.
Our hosts were Jessica Magnusson from
SP Technical Research Institute of Sweden,
and Pär Carlson and Linda Eliasson from
Borås Energy and Environment AB. Jessica,

Pär, and Linda were generous with their
time, knowledge and enthusiasm about
the City’s successes in moving closer to the
goal of zero fossil fuels.
In Borås, the waste management
operations are owned by the community
and managed through the city council.
Borås has approximately 102,000
residents. All are required to separate their
household wastes into multiple streams,
including packaging, metals, glass, plastics,
continued on page 4
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Borås, Sweden - A City of Closed Loops
continued from page 3

The delegates at the study tour’s final session – Jay Marcotte, Mark Whitfield,
Robert Beaudoin, Mary Monahan, and Ram Tewari.

paper, and batteries. Organic household
waste is disposed of in black bags and
remaining combustible waste in white
bags. Ultimately 99% of Borås’s household
waste is either recycled or used for energy
recovery.
With respect to waste management and
disposal in Europe, an accepted premise
is the one who produces should pay. Fees
are charged to the packaging industry
to offset costs of disposal for packaging
products. Pharmacies are required to
accept old or unused pharmaceuticals to
help keep them out of the water systems.
At the conclusion of the tour, participants
shared their thoughts. Participants noted

that Borås is successful in securing the
support and participation of residents
and government in the waste to energy
programs.
Borås has established an
aggressive public outreach and education
program that targets students, teachers,
residents, and landlords. US participants
also noted that communities are not taking
full advantage of anaerobic digesters at
treatment facilities to produce energy.

its commitment to developing programs
that support members’ efforts to learn
from the international public works
community. The New England Chapter’s
International Collaborative Committee
is seeking partnerships with chapter
technical committees, other public works
organizations including Rhode Island
Public Works Association, and other
chapters in Region 1.

Some of the participants received funding
assistance through APWA’s Global
Solutions in Public Works Program and the
New England Chapter. Global Solutions
is no longer funded by APWA, however
the New England Chapter has renewed

APWANE participants have continued
this exciting relationship with our friends
in Borås and will continue to learn and
share knowledge regarding programs and
policies to create sustainable communities.

Sobacken Waste Recovery Center – only 4% of the region’s waste remains
at the landfill. The rest is recycled, repurposed or incinerated to produce
steam and electricity.
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This is one of seven recycling centers in the City.

Plastic packaging materials have their own waste stream in Borås and
are not combined with post-consumer plastic waste.

CALENDAR OF EVENTS
APWA & New England Chapter Events
January 15		
February 5		
February 19		
March 19		
April 22			
April/TBD		
May 18-24		
May 21 			
June 18-20		

Executive Committee Meeting					
RIPWA Indoor Expo						
Executive Committee Meeting					
Executive Committee Meeting					
Spring Conference/Executive Committee Meeting			
Spring Mechanics Workshop					
National Public Works Week
NPWW Scholarship Luncheon/Executive Committee Meeting		
Summer Conference						

Worcester, MA
Burrillville, RI
Worcester, MA
Worcester, MA
Windsor, CT
TBD

Executive Committee Meeting					
APWA Congress & Equipment Show				
Executive Committee Meeting					
Executive Committee Meeting					
Fall Conference/Executive Committee Meeting			
Fall Mechanics Workshop						
Snow & Ice Conference						

Worcester, MA
Toronto, Canada
Toronto, Canada
Worcester, MA
TBD
TBD
TBD

June 20			

Executive Committee Meeting					

November 19		
December 6		

Executive Committee Meeting					
Executive Committee Meeting					

July 16			
August 17-24		
August 19		
September 17		
October 15		
October/TBD		
November/TBD		

Randolph, MA
Lenox, MA

Lenox, MA

Worcester, MA
TBD

Also available on the Chapter’s Web Page: www.newengland.apwa.net or APWA’s Web Page: www.apwa.net

Compliance Corner
MUTCD Compliance
The Federal Highway Administration is requiring
municipalities to maintain signs in their
communities that are placed on roads open to
public travel. In general, this requirement is:
On May 14, 2012, a final rule was published
in the Federal Register, revising Table I-2
in the Introduction of the 2009 MUTCD to
modify the compliance dates for the minimum
maintained sign
retroreflectivity standard.
That rulemaking extended the compliance
date for implementation and continued use of
an assessment or management method that is
designed to maintain traffic sign retroreflectivity
at or above the established minimum levels to
June 13, 2014 and refined the compliance date
to only apply to regulatory and warning signs,
and not others.
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“Chip” Barrett, continued
continued from Page 1

might not be able to,” Barrett said.
In fact, since Barrett assumed leadership,
the Highway Department has overseen
five bridge replacements--a sixth is now
under way--completing three of them with
in-house services.
In 1993, Westford used in-house resources
to build a new bridge spanning a historical
double arch masonry structure on Depot
Street as it crosses over the Stoney Brook.
This project was completed in less than
four weeks for a total cost of $42,000.
In the late 90’s the Town took on a second
bridge project. Along with Mass. Highway
resources and labor from their bridge crew
and labor from the Town of Westford and its
equipment resources, the Town replaced a
masonry bridge structure on River Street
as it crossed over the Stoney Brook with a
pre-fabricated pre-cast concrete structure
manufactured by Oldcastle Precast. This
was the largest pre-cast structure available
at the time. The cost of this project was
estimated to be approximately $700,000
but was done in just six weeks, with the
town spending just $125,000 and the state
contributing $200,000, for a total savings
of nearly $400,000 over the original
estimate.
A third project also involved a span over
Stoney Brook. The bridge on Brookside
Road was a large masonry three-barrel
structure comprised of large granite blocks,
some of which had fractured. Using precast concrete components and a concrete
bridge deck completed locally, the project
was completed for less than $50,000. In all
cases, Barrett said, “It was definitely not
the same old road work for the crews.”
A native of the town he serves and a
graduate of the local high school, Barrett
has long been involved in the community.
He served as a call firefighter for 24 years
and as a Water Commissioner. He first
worked for the highway department in the
late 1970s, after leaving college to help
support his family. Later, he left to start his
own catch basin cleaning and municipal
services company. It was while operating
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Chip Barrett with his daughter, Alana, and wife, Vanessa.
that firm that he first became active in the
APWA New England Chapter. He found it
useful both then as a private contractor
and, especially, later when he took over
the highway superintendent role in 1991.
“People in the chapter are always willing
to help one another,” he said. “When I was
new to this job, a lot of people had advice
and support for me. We exchange ideas
and talk about what has worked to save
our colleagues the time of having to figure
it all out for themselves.”
Trips to the national APWA Congress also
provided ideas, solutions and connections
that have made his job easier.

“I was able to make
connections
with
people
across New England and across
the United States that I never
would have been able to make
without the chapter,” he said.
“Being a member of the New
England Chapter of the APWA
has afforded me a career
experience that has been
second to none.”
As evidence of Barrett’s accomplishments
within the chapter and in his professional
role, he became a designated PWLF
through the Donald C. Stone Center

for Leadership and Excellence in Public
Works--the APWA’s highest achievement.
Barrett is also active in the Norfolk-BristolMiddlesex Highway Association, and is
currently wrapping up a term as president
of that organization.
With the help of the Chapter and other
colleagues, Barrett has been embracing
innovative approaches on the job since
he took the helm in Westford. In the
mid-1990s, Barrett learned about liquid
de-icing treatments that were being used
in the West and in New York State and
implemented them as a way of stretching
always-stressed winter storm budgets.
“We were one of the first around here to
use it steadily,” he said. Roadways in town
are treated directly and loads of salt and
sand are coated with the liquid as trucks
are being loaded.
He has also embraced the use of swaploader interchangeable truck bodies,
enabling the department to round out its
equipment offerings without dramatically
increasing the size of the fleet it operates.
Trucks can be switched from flatbeds
to dump bodies, sanders and leaf
vacuums.
Westford was also an earlier adopter of GIS,
with employees able to pull up detailed
infrastructure plans for subdivisions in
town on lap tops. “When I first held this
job I was one of the youngest highway

“Chip” Barrett, continued
superintendents and I felt obligated to
bring forth a lot of cutting edge ideas,”
he said. “I think they have helped me be
effective.”

employees, police departments and other
public safety agencies, and down the hall
are bunk rooms used to enable snow plow
drivers to rest during extended storms.

college freshman at the University of
Massachusetts at Amherst--and the recent
recipient of an APWA scholarship--grew
up, he notes.

Barrett’s roots in the community may have
helped him win support from the town for
a new highway facility, as did the fact that
the department had clearly outgrown its
existing facilities.

Because the property is located at such a
high elevation--Salem Harbor is visible to
the East and the White Mountains in New
Hampshire to the North on a clear day-it actually stands above the top of the
town’s two water towers. That required
the installation of an on-site water cistern
for emergency use.

At 54, Barrett doesn’t know how long he’ll
be on the job, but longevity may well come
with the position: The previous person to
hold the title oversaw the department for
nearly 32 years.

“It was clear we needed a new location and
the town has been good about supporting
the department over the years,” he said.
A town wide search for a new location led
eventually to a hilltop location. The new
facility, reached by a winding, climbing
road where visitors often spot wildlife
roaming the hillside, is a 71,000-square
foot state-of-the-art headquarters.
Opened in 2006, the project did not come
easily, with two contractors bowing out
before a third finally came on board to
finish the project, which somehow still
came in a half-million dollars under budget.
In addition to office space, salt storage and
other basic amenities, the facility features
a second-floor lunchroom that can be
converted into a training room. Just next
door is a command center where, during
storms and other events, the department
can communicate in real -time with

Visiting the site is a reminder that Westford
retains its bucolic side despite its growth
spurt. Various wildlife is often spotted
along the winding road to the facility--bear,
moose and coyotes are commonly seen-and a pair of ravens have constructed
a massive nest in the rafters of the salt
storage shed. “We’ve tried to retain that
small town feel even as we’ve grown,” said
Barrett.
When he’s not at work, Barrett is known
to spend his summer weekends in a
recreational vehicle outfitted with special
tires and a permit to travel over the sand
dunes in Race Point near Provincetown.
“From May to October, you can pretty
much find me on the beach,” he said.
That’s where his daughter, now a

“It sounds corny, but I grew
up here and love this town,”
he said. “I enjoy being able
to give something back. I
would love to keep serving
the residents of Westford
and being a mentor to other
public works officials, with
the knowledge that I have
acquired through my career
experiences and as a member
of APWA and as serving on
many committees, both for
the New England Chapter
and Nationally, as long as I
can.”

Richard “Chip” Barrett, featured in this newsletter, at the NEAPWA Chip Barrett and his wife, Vanessa, at the NEAPWA Winter Board
Winter Board Meeting.
Meeting.
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Sponsor List is as of December 1, 2013
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2013 Technology Transfer Expo
NEAPWA was proud to participate in
the 2013 Technology Transfer Expo. The
NEAPWA booth offered five Education
Stations:
• New England APWA – MUTCD
Compliance
• CT DEEP – Urban Forestry – Emerald Ash
Borer Update
• CT DEEP – Pollution Prevention –
Environmental Awareness at your
Maintenance Facility
• CT Tree Wardens Association – Tree
Warden Fundamentals
• Call Before You Dig – CBYD Best Practices
The Goal of the expo was to have
the participants demonstrate their

understanding
of
specific
topics.
Participants running the education
stations were instructed to ask them
questions, have them take a quick quiz, or
have them complete some task that shows
they are aware / have a level of knowledge
on the topic. Once
they proved their
understanding, their
Education Station Ticket
were marked to show
that they performed
satisfactorily.

including a Class III All weather jacket
(valued at $120). Towns that had someone
participate were entered into a drawing
for a Bucket Truck Safety Certification class
(valued at $1500).

Those that had all their
boxes filled in on their
ticket were eligible
for an individual prize

Two Engineers Join Tighe & Bond’s Growing Shelton Office
Westfield, Massachusetts – October 15,
2013 – Two professional engineers recently
joined Tighe & Bond in the firm’s growing
Shelton, Connecticut office. This includes
Project Manager, Lori Carriero, and Project
Engineer, Craig Yannes.
Project Manager, Lori Carriero, P.E., BCEE
has more than 26 years of experience
in extensions, repairs, and upgrading of
public sewers and water systems, as well as
the construction of wastewater treatment
facilities. She has managed projects for
numerous Connecticut communities such
as Darien, Greenwich, Stamford, and
Westport. The Academy of Environmental
Engineers also has recognized her as a

Board Certified Environmental Engineer
(BCEE).
A resident of Sandy Hook, Connecticut,
Carriero earned her bachelor of science in
civil and environmental engineering from
the University of New Hampshire, and her
master in business administration from
the University of Connecticut. A licensed
professional engineer in Connecticut, she
is also a member of the North American
Society for Trenchless Technology.
Project Engineer, Craig Yannes, P.E. has
substantial experience in transportation
and
traffic
engineering
projects
throughout Connecticut, which also

includes assignments associated with the
Connecticut Department of Transportation
(CTDOT). His background includes traffic
signal design, traffic feasibility and
planning studies, transit planning studies,
traffic calming and roadway design.
A resident of Milford, Connecticut, Yannes
holds both a bachelor of science and a
master of science in civil engineering from
the University of Connecticut. A licensed
professional engineer in Connecticut,
he is also a member of the Institute
of Transportation Engineers, and the
American Society of Civil Engineers.

EDITOR’S NOTE
Welcome to the Winter 2013-2014 issue of Chapter Chatter. We hope you are enjoying this issue.
Please submit story ideas, articles, contributions or topics of interest to:
Tony Garro, Subcommittee Chair - tgarro@beta-inc.com or Aimee Couture, Editor: acouture@beta-inc.com
You can also submit to any subcommittee member:
Jaqui Connors -jaquic5@comcast.net
Julie Piacentini - jpiacentini@brooklinema.gov

Attention Sponsors:

Please forward your news to Tony
Garro (tgarro@beta-inc.com)
for placement in the next issue.

John Shevlin - jshevlin@parecorp.com
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2013 BOARD OF DIRECTORS
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Chicago - APWA Congress

New England Chapter Members Richard Benevento, Walter Vaselka, Bill Hadley, Anthony Garro, Jennifer Perry,
Bob Goober and Chip Barrett accept the Presidential Award for Chapter Excellence in Chicago from National APWA
President.

Members at the New England Chapter Dinner.

Jennifer Perry and John McSweeney at Chapter Dinner.

NEAPWA Members point to Top Ten Public Works Leader of the Year, Bill
Hadley.

National APWA President giving a speech at Chapter Dinner.
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Young Professionals
Did you know that there is a place in the American Public Works Association
just for young public works professionals? Our group consists of professionals
between the age of 25-40, but we don’t check ID’s. Join the Young Professionals
New England Chapter today to develop critical skills and relationships with your
peers that will last throughout your public works career.
Get connected today at www.apwa.net/youngprofessionals

YP Spotlight - New England Chapter Young Professional Selected
for APWA Emerging Leaders Academy
Press Release - APWA - September 23, 2013

KANSAS CITY, MO. – Newport
Department of Public Services’ Assistant
City Engineer, Francis J. Marinaccio, was
recently selected for the American Public
Works Association (APWA) Emerging
Leaders Academy. The Emerging Leaders
Academy (ELA) is a competitive national
program offered by APWA to provide
leadership and management training
within the context of public works.
The academy’s mission is to encourage
the professional growth of members
through a strong network of peers,
and to offer an in-depth introduction
to APWA at the national, chapter and
branch levels. Candidates for ELA must
be professionals who have been working
in the field of public works for ten years
or less, and have demonstrated an
interest in advancing their careers within
the profession.

RI. He participated in Engineers without
Borders from Sept. 2009- May, 2010, on
the research and design of a rainwater
runoff catchment system and bio
digester for use in a school and village
in San Matteo Ixtatan, Guatamela.
He traveled to Guatemala in March,
2010 on an awarded research grant.
Marinaccio is also a member of the
APWA New England Chapter, APWA
Young Professionals Committee and was
an ASCE Student Member
For more information about the
Emerging Leaders Academy program,
visit APWA’s website at www.apwa.net/
learn/Emerging-Leaders-Academy

As the Assistant City Engineer for the
City of Newport, RI Department of Public
Services, Marinaccio’s responsibilities
include planning, designing, and
inspecting a variety of projects dealing
with the city’s transportation network,
park system and buildings. Marinnacio
has contributed to the Town of
Narragansett Streets Improvement
Committee, the RI-STARS Traffic
Safety Audit (VHB) and has training in
many other initiatives such as asset
management, low impact development
and performance contracting.
Marinaccio has a Bachelor’s of Science
degree in Civil and Environmental
Engineering (and Spanish) from the
University of Rhode Island in Kingston,
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APWA New England Young Professionals Group at their first event.

